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Lo create -
memorable
experiences that
pull you into
another world.

Immersive Van Gogh sells S5M in tickets
between 02/21 and 05/22

Teamlab, immersive museum, gets $2.3M

Meow Wolf raised S158M, opens 90,000
visitors in its 15t year

sq ft with 70 immersive art installations,
gets 1M+ visits in its 15t year.

Area 15, immersive entertainment center,
gets 2M visitors in 15t year
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stores attractons, commerciat aesign, events, retreats, video games
haunted houses, immersive hotels and
Escape rooms, VR performances, restaurants design
attractions museum experiences and experiences
HOME

ENTERTAINEMENT

VR/AR, Home
theaters

The global immersive entertainment industry is valued at $S61.8B.
The global experiential marketing services market is worth $84B ($40.37B in the US).



SEVERE SHORTAGE OF

- TRADE WORKERS IN
Three worlds that do not easily meet M ASSAGCHUSETTS

Trade

workers ‘ m
8,000,000

of these jobs have been filled
skilled-labor jobs lost during but about 4.5 vacancies
pandemic remain

E 0 2,500 5,000 7500 10,000

ART+TECH+TRADE

average age of carpentry
apprentice

7000 electricians join the field
each year but 10,000 retire

Artists,

Engineers

designers

vacancy filling time
Mediam age of

alalm construction worker
when brought together create economically viable work, ﬂ 40 Yo

inspire trade vocations and launch new ventures poed o yoarromained

unfilled after 45 days
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Skilled Workers %,

Community
Colleges &Early A
College programs go=0%

N

Workshops/Masterclasses

(Immersive design)

Networking )

Team building

Project Funding: grants or
sponsor contracts Deliverable to sponsor

Project 1
Sell in pop up store and
online

Project 2 )
Exhibit in showroom (IRL

and VR), at partner

galleries
w Project 5

Prototyping Lab and Start studio venture
coworking space

Occasional sponsors
challenges

Themed tracks




Phygit
(physical+digital)

Multi-sensory
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Large scale Interactive
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Selfridges Fragrance Lab: Immersive experience to help customers pick am ‘4 ture scent



https://futurevision.rga.com/magazines/connected-spaces-connected-experiences/more-than-a-one-click-experience/

events

Ex: How to design for
transformation (Joe Pine)

Introduction to NFTs
Meetups
Free and S

Masterclasses and

Coworking space

5G WIFI

Open to the public on
Wednesdays and Fridays

Membership : S

Studios and
Prototyping Space

Workshop/Lab space
(equipment and tools: in
kind donations). Opens to
the public for audience
testing.

Showroom/gallery

End of year show, alumni
show, guests show,
fundraising events

Pop up store

Physical and digital (NFT)
store, including original
art, illustrations,
mockups: S



Harbor Shipyard
arina is a 30-acre
erfront property with
er 30 commercial
tenants, public
waterfront access, and a
large marina on site.
Tenants include a
restaurant, brewery,
corporate offices,
industrial fabrication. The
property is close to the T
(blue line), Boston Logan
International Airport,
major highways.

BOSTON ¢

C’)&‘ Wood
(33 Island
j&V Airport
LA G Jeffries
verickint

Boston Logan
International
Airport
< Silverline

k = mn 1. 256 Marginal Street, shell
_ space, 8,000 sq ft (not ideal/3™
floor, no elevator)

WZ (preferred):

Building 17, needs reno,

-l 52
-~

m ICA Watershed

from September-May (when




Massimmersiv will be incorporated as a non-profit organization.

(micro-
electronics)

- Target, Wayfair

(retail)

- Puma, Reebok

(lifestyle brands)

Endowment for
the Arts

Q- Verizon, Xfinity 2 - NE Foundation for - Mass Development Y - Venue space rental
3 (5G) © the arts - Mass Technologies @ - Masterclasses
S - Bose corporation _rg; - The Lyn;h . Mass Cultural ) tickets sales
L% (sound) c Foundation Council 'g - Store revenue
+— - Barco o - Liberty Mutual - City of Boston ©

S (projectors) L'Q_) Foundation - EDA (Department E

E - Autodesk, PTC, 2o Barr Foundation of Commerce) ©

iy Dassault Systems = . Department of S

4 (3d design) a Labor a

£ - Analog device . National

©
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Startup costs Operating Annual Costs (year lease minimum)

Total (est.) S753,300

Total (est.) $2,165,000



VANESSA COUTURIER
BOSTON, MA

VANESSA@MASSIMMERSIV.ORG



https://www.linkedin.com/in/vanessacouturier/
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' Vanessa Couturier (she/her) has 20 years’ experience in innovation and technology,
¥ primarily in senior business development and program management roles. She's led

! She started and managed the US subsidiary of a defense manufacturer which eventually
exited in a private equity deal. She managed an international technology incubator and

startups’ development. She was awarded the Knight of the National Order of Merit by
the French government for her work in international development,

BNy immersive experience boom and started in 1985 as a child when Christo wrapped the
BSSRY Paris Pont Neuf in 450,000 square feet of woven polyamide fabric.

NG | : I
LR She's Deen a Massachusetts resident for 18 years, and an East Boston resident for 7.




Slide 1 and slide 16 video and picture by Mart Productions
Slide 2 picture Le Bal de Paris de Bianca Li, Backlight Studios: Le Bal de Paris
Slide 3: Wade Kavanaugh&Stephen Nguyen immersive tidal wave of wood (CMCA), picture by David Clough.

Help Needed: Massachusetts has the largest construction worker shortage in the nation | Worcester
Business Journal (wbjournal.com)

Construction laborers | Data USA

Diversity in Engineering | UMass Lowell (umledu)

Skilled Trades Salary in USA - Average Salary (talent.com):

Skilled Tradespeople Can Power Small Business Growth (stlouisfed.org)

Apprenticeships, Skilled Trades and Small-Business Creation | St. Louis Fed (stlouisfed.org):

ByArtistsForArtistsReport.pdf (artistsunderthedome.org)
2021 Profile of Art Incubators | Americans for the Arts

2020 Immersive Entertainment Industry report by No Proscenium

Massachusetts incentives boost productions in the state - Variety

What all these Netflix-inspired immersive experiences mean for S.F theater | Datebook (sfchronicle.com)
Entertainment Trends: Immersive Experiences - Dimensional Innovations (dimin.com)

Immersive Entertainment post COVID-19 | Accenture)

|mmersive-paper-final-oct2021.pdf (ams-planning.com)

The network effect of Arts incubator: a geospatial perspective (John Hopkins University)



https://www.lebaldeparisdeblancali.com/en/
https://davecloughphotography.com/
https://www.wbjournal.com/article/help-needed-massachusetts-has-the-largest-construction-worker-shortage-in-the-nation
https://datausa.io/profile/soc/construction-laborers#demographics
https://www.uml.edu/engineering/diversity/
https://www.talent.com/salary?job=skilled+trades#:~:text=The%20average%20skilled%20trades%20salary%20in%20the%20USA%20is%20%2446%2C798,up%20to%20%2469%2C122%20per%20year.
https://www.stlouisfed.org/on-the-economy/2018/january/skilled-tradespeople-power-business-growth
https://www.stlouisfed.org/publications/bridges/fall-2017/apprenticeships-skilled-trades-small-business-creation
http://artistsunderthedome.org/ByArtistsForArtistsReport.pdf
https://www.americansforthearts.org/by-program/reports-and-data/research-studies-publications/2021-profile-of-art-incubators
https://everythingimmersive.com/storage/website-files/documents/2020%20Immersive%20Entertainment%20Industry%20Annual%20Report.pdf
https://variety.com/2022/film/spotlight/massachusetts-incentives-production-1235282103/
https://datebook.sfchronicle.com/theater/what-all-these-netflix-inspired-immersive-experiences-mean-for-s-f-theater
https://dimin.com/insights/entertainment-trends-immersive-experiences
https://www.accenture.com/_acnmedia/PDF-120/Accenture-Immersive-Entertainment.pdf
https://www.ams-planning.com/wp-content/uploads/2021/10/Immersive-paper-final-oct2021.pdf
https://muse.jhu.edu/article/845796/pdf

NON-PROFIT INCUBATOR FOR SKILLED WORKERS, ENGINEERS AND CREATORS TO
MEET, EXPERIMENT AND BUILD IMMERSIVE EXPERIENCES TOGETHER. FREE TO
PARTICIPANTS. APPLICATION REQUIRED. UP TO $30K GRANT/PROJECT

A COWORKING OPEN SPACE, STUDIOS, A WORKSHOP, COMMUNITY
EVENTS, EDUCATIONAL PROGRAMMING, A PUBLIC TEST LAB AND A
SHOWROOM. OPEN TO COMMUNITY ONCE A WEEK.

NEIGHBORHOOD 50% HISPANIC, RAPIDLY GENTRIFYING

3 LOCATED IN THE EAST BOSTON SHIPYARD, IN A
BUT LACKING COMINGLING OPPORTUNITIES.

\

ART+TECH+T SPONSORED BY TECH COMPANIES, SUPPORTED BY PRIVATE

FOUNDATIONS AND STATE, PARTNERING WITH COMMUNITY
COLLEGES , EARLY COLLEGE & TECHNICAL SCHOOLS

BOSTON IS RIPE FOR AN INCLUSIVE INNOVATION ECOSYSTEM,
SUPPORTING A WIDE VARIETY OF WORKERS WITH ALL TYPES OF
EDUCATION AND BACKGROUND.
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